Lig
PEIIYBJIMKA CPBHJA
BHUCOKU CABET TYXHUJIAIIITBA

yi. PecaBcka 6p. 42

11000 beorpan

A 6p. 1022/25
17.10.2025. rogune
beorpan

ILnan paga Bucokor caBera Tyxuiamrsa 3a 2026. roauny

OxT06ap 2025. roqune



CALP>XAJ

YBOJ, 3

IIOCEBAH LIb 1: YHANIPEBEILE TPAHCITAPEHTHOCTH Y MOJIEPHU3AILIUJA PAIA KPO3 BOJbY
OPTAHU3ALINJY H OCHAKUBAIGE KATIALITUTETA BUCOKOI' CABETA TYXXKWJIAIIITBA U

AJIMUHUCTPATUBHE KAHIIEJIAPHJE ..... I SR — Py eseseTeiase D
IIOCEBAH IIWJb 2: YHANIPEBEGE KAITAIIUTETA JABHUX TY)KWJIALUTABA ........... sevesvsesenesisseved
ITOCEBAH INJb 3: YBOBEWHE CABPEMEHUX UKT PEHIEHA KAKO BU CE IOBOJBIIIAJIA
E®UKACHOCT CABETA............ ceececencencncencncancnne eeeeeecncecececncnensnanannns ceececencecencncencnsencnsnsnne .8
IIOCEBAH Wb 4: YHAIIPEBEIGE TYKWJIAYKE HHOPACTPYKTYPE KPO3 CAPAIIIHY CA
MUWHUCTAPCTBOM IIPABJE Y OBE3BEBEIGE AJEKBATHOT ITIPOCTOPA 3A PAJT CABETA............... 9



VBoxn

V cknany ca IlporpamoM pana Bucokor caBera Tyxmnamrsa 3a nepuozn ox 2026. mo 2030.
ropuHe, Bucoku caser Tyxwunamrtsa (y mabeM Tekcty: Caser) ycsaja Ilnam pama 3a 2026.
TrOIUHYy Kao HHCTPYMEHT OIIEPaTHBHOI CIPOBONEHa CTpaTemIKWX IMJbEBA YTBPHEHHX
IIETOTOMUIIBLMM IIPOTPAMCKUM TOKYMEHTOM.

Imb [Inana pana je na 06e36e1 KOHTHHYHTET y yHANpehermy caMOCTaIHOCTH, e(HKACHOCTH
¥ OJTOBOPHOCTH jaBHOT Ty)XKHJIAINTBA, Ka0 U Ja oMoryhu capaimy ca JpyrEM IIPaBOCYIHUM
OpraHmMa y mnporecy pegopmu.

Ilnau pana 3a 2026. roquny neduHUIIE K/byYHE aKTUBHOCTH, OYEKMBAHE PE3YJITATe M POKOBE
3a BBMXOBO CIIPOBOheme, Kao 1 U3BOp QHHAHCHPamka 3a peali3allyjy IUIAHAPAHNX aKTHBHOCTH.
Ilocebna maxma noceeheHa je aKTHBHOCTMMAa KOjeé NPOM3JIa3e M3 IIPOIeca EBPOICKHX
MHTETpalyja, Ipenopyka Koje mpousiase u3 V3semraja EBporcke KOMECHje O BIIaiaBHHH
npasa y CpOuju, ka0 u yHampelhemy yIpaB/barma JbYICKAM PECYPCHMA, CTaTHCTHUKOT
H3BElITaBaka U JUTHTaIu3anyje npomeca y Casery.

OBaj 1OKyMEHT IIpe/ICTaBIba OCHOBY 3a Npaliele U U3BEINTaBak-e O HAIPETKY, ald U ajlar 3a
YHYTpaIlllby MpoIleHy KamamureTa CaBeTa 3a OCTBapHBaEmE CBOJHX YCTABHUX M 3aKOHCKHX
Ha/IJIeXHOCTH.

[Mocedan uumb 1: YHanpeheme TpaHCHapeHTHOCTH W MOAEPHH3ALMja Paga Kpo3
00/by OpranuszanMjy U oCHaKHBame Kanauutera BUCOKOr caBeTa TyKHJIALITBA H
AJIMHHHCTPAaTHBHE KaHIeJapHuje

IToceban mup 1 ycMepeH je Ha jadame yHyTpallluX Kamamurtera CaBeTa M HbErOBE
AnvuHHCTpaTHBHE KaHIenapuje (y JabeM TekcTy: Kanuenapuja) kpo3 60sby Oprasmsarmjy
IIOCJIOBa, yHaNpeheme MHTEPHMX MpOLeRypa, NpodeCHOHANU3aNn]y 3aloCIeHHX Y
Kanuenapuju ®  yBoheme cCaBpeMeHHMX KOMYHHKAl[HOHMX ajata. YHampeljeme
TPaHCIAPEHTHOCTH U MOJEPHH3alMja pafa NPEACTaBbajy KJbyYHE MPEIyCiIOBe 3a U3TPaLEby
HIOBEPEHa JaBHOCTH y pax CaBeTa U jaBHOT Ty>KWJIAINTBA y [ETHHH.

Ioce6nu mwb 1: YHanpeheme TpaHCHAPEHTHOCTH M MOJEPHU3ANKja Paaa KpPo3 6oJby OpraHu3anujy u

OCHAKMBaH-€¢ KananuTeTa BucoKor capeTa TyXHJIalITBa H AIMHHACTPATHBHE KaHIeIapHje

WunukaTopy yauHKa HzBop ITouetna BpeaHocT y 2025. | Iwibana BpEOHOCT y
BepuduKaIyje 2030.

VcBojeH npemior HzBemTaj 0 HE A

ONTHMHU3ALYjE U pany Caseta

CTaHapau3aLyje MOCIOBHUX

nporeca

VBehan 6poj 3amocneHux y HzBemraj o 29 60

Kanuenapuju y cknany ca pany Caseta

IpojeKifjama U TJIaHOM 3a

MIOTPEOHUM JbY ICKHM

pecypcuma




PeanmsoBane akTHBHOCTH
npensulieHe AKIMOHUM
wiaHoM Ctpareruje jaBHOT
KoMyHuLmpamwa CapeTa

HsBemraj o
panxy CaBeta

0%

100%

Mepa 1.1: Yranpeleme nociioBuux npoueca paga Casera

AKTHBHOCTH KOje yTHUy Ha
peau3anyjy NporpamMmcKor
LPJba

Ilepuon
crpoBohema
aKTUBHOCTH

INoxa3artesb / IHAUKATOP
pesyJirtara

H3Bop puHaHCHpama

1.1.1. Manupame mnoctojehux

2-3. KkBapTan

ITocrojehn IIOCTIOBHU

Byner PC u Cpetcka

IIOCJIOBHUX NpOIieca 2026. NPOLIECH ManMpaHu Oanka

1.1.2. Wspana  mpennora | 4. keapran 2026. | [Ipeasor onruMusaiyje u Bbyuer PC u Cpercka
ONTHMU3aIMje u CTaHJapAu3anyje OaHka
CTaHfapau3alyje IOCIOBHHX MOCJIOBHUX mpoieca

nporeca n3palheH

1.1.3. OcHuBam€ pagHe rpyre kBaptan 2026. | OcHoBaHa pajHa rpymna Byner PC

3a mpaheme  cmpoBolhema
Ilporpama paga u mHpunpeme
HaLpT u3BeIITaja 0
peammsaugju IIporpama pana
no 15. npeuemOpa Tekyhe
TOJIMHE

1.1.4. Hspama wusBemraja o
peanusauuju ['ogunmer niana
pana Caseta u Kanuenapuje

4. xBapTan 2026.

Hzpahenn wusBemTaju o
peanuzauyju [omummer
nnaHa paga Casera u
lNogummer nnaHa pana

Byuer PC u npojextHa
MOJpIIIKA

Kanuenapuje
1.1.5.  MWspama Tomummer | 4. xBapran 2026. | Uspahen Haupt | Bywyer PC u npojektHa
mwiana paga CaBeta w lNogummwer nnaHa panoa TIOJPINIKA

Kanuenapuje 3a 2027. roauny

Cagera u Kanuenapuje 3a
2027. ronuny

Mepa 1.2: Ynanpehene nponene o6uma nocia, IJiaHUpan-¢ HOTPEGHUX pecy

KaapoBa y AIMHMHHCTPAaTHBHOj KaHUeJIApHju

PCa U aHTa’KOBaAK€

AxtrBHOCTH KOje yTmuy Ha | Ilepuon Ioxazarem / unaukarop | U3Bop dunaHcupama
peanuszanyjy IPOrpaMcKor | cIpoBohema pesyirara

Aba aKTUBHOCTH

1.2.1. H3papa mponene obuma 2. KBapTan Hzpahena npoueHa obuma Byuet PC u Cpertcka
IOCJIOBAa BE3aHMX 32 DPENOBHE 2026. IOCTIOBa 6aHka

akTuBHOCTH CaBeTa

1.2.2. HWzpaga mnpojexumje u

3. xBapTtan 2026.

Hzpahena mnpojexurja u

Byuer PC u Cgetcka

IUIaHa 33 MOTPEOHUM JbY ICKUM IUIlaH 332  [OTpeOHUM OaHka
pecypcuMa JbYACKHMM pecypcuma
1.2.3. 3anouusaBame Kampoa | 4. kBapran 2026. | 3amocieHy HOBU KaApOBH Byuer PC

y CKiIamy ca mpojeKuujamMa u
IUTAaHOM 3a HNOTpeOHUM
JbYJICKAM Pecypcuma

Mepa 1.3: YHanpeleme opranusannose cTpyKType AJMHHHCTPaTHBHE KaHNelapHje y cKIagy ca

HOBHM HaJICKHOCTHMA

AKTHBHOCTH KOj€ yTHIYy Ha
peanusalyjy IporpamMmcKor
LHJba

Ilepuon
cnpoBohema
aKTHBHOCTH

INoka3areJs / HHIUKATOP
pesynrara

HW3Bop puHaHCHpama




1.3.1. Uspana mpennora HoBe | 3. kBaptan 2026. | Mspahien mnpemior HoBe Byuer PC u Cretcka
OpraHM3aIloOHe CTPYKTYpe cTpykType Kannenapuje y GaHka
Kannenapuje y ckimamy ca CKIamy ca HOBHMM

HOBUM HajjiexHocTuma CaBeTa HaxexHocTuma Caserta

1.3.2.  Vceajame Axrta o | 4. kBaptan 2026. | YcBojen Akt 0 Byuer PC
cuCTeMaTH3allju y CKJIamy ca CHCTEMaTU3aIMj 1

IpeIOroM HOBE

OpraHM3alloHe CTPYKType

Mepa 1.4: Jayan-e KananuTeTa Kpo3 KOHTHHYHPaHHA NPOQeCHOHAIHH Pa3Boj YwiaHoBa CaBeTa n
3al0C/IEHUX Y AIMHHHCTPATHBHOj KaHIeJIapHju

AKTHBHOCTH Koje yTuuy Ha | Ilepwon ITokazarels / UHOUKATOP H3Bop uHaHCHpama
peanuzanyjy MPOrpaMcKor | cupoBohema | pesynrara

UJba aKTHBHOCTH

1.4.1. M3paja ananuze notpebda | 1. kBapTan | MspaljeHa aHanmza nmotpeba 3a Byuer PC u Cpercka
3a 00ykoM unaHoBa Cagera 2026. 00ykoMm unaHoBa CaBeTa OaHka

1.4.2. Y3pana ananuze notpeba | 2. kBapTan | Mspalena ananuza notpeba 3a Byner PC u Cpercka
3a 0o0ykoM 3amocneHux y | 2026. 00yKOM 3aMOC/ICHUX Y GaHka
Kanuenapuju Caeta Kannenapuju Caserta

1.4.3. Mamnupawe noCTynHuX | 3. KBapTajl | MamnupaHe nocTynHe o0yke Byner PC u Cpercka
nporpaMa obyka y ckiamy ca | 2026. Oanka
aHanu3oM (Hmp. HAJY)

1.4.4. OpranusoBame o0yka 3a | 4. kBaptayl | OpraHuzoBane oOyke 3a Byuer PC u npojextHa
unaHoBe CaBera 2026. ynaHoBe CaBeTa MOAPIIKA

1.4.5. OpranuzoBame 00yka 3a | 4. kBaptas | OpranuzoBase 00yKe 3a Byuer PC u npojextHa
3anocyeHe y Kannenapuju 2026. 3anociieHe y Kanuenapuju MOAPIIKA

Mepa 1.5: Yuanpehen-e HaunHa KoOMyHHKanuje ca japHomhy

AxTHBHOCTH Koje yTuuy Ha | [lepuon IToxkazaress / UHOMKATOP HW3Bop puHaHCHpama
peanuzanyjy HpOrpaMcKor | crpoBohiema | pesyirara
b2 aKTUBHOCTH

ciryx0e 3a ogHOCe ca jaBHOIhy

2026.

ciry>x0a 3a oJHOCE ca
japHOmhy

1.5.1. HMspama u ycBajame | 1. kBapTtan | M3palena u ycojena Byner PC u Mucuja
Crpareryja jasHor | 2026. Crpareruja jaBHOT OEBC
KOMYHHULMpakba Bucoxor KOMYHHLIMpawa Bucokor

caBeTa Ty’)KWJIAIITBa caBeTa TY)XXIWIAIITBa

1.5.2. OcHuBame pagHor Tena u | 4. kBapTayl | OCHOBaHO pajiHO TENO U Byuer PC

1.5.3. Peanusanuja akTHBHOCTH
npenBuleHux AKIMOHNM
wianoM Crpareruje jaBHOT

4. KBapTajl
2026.

Peanu3oBaHe aKTHBHOCTH
npeaBul)eHe AKIHOHUM
IUIaHOM

Byuer PC u npojextHa
NOApIIKA

KOMyHuLupama CapeTa

[ocedan uu/b 2: YHanpehemwe kananuTera jaBHUX TY;KHJIAIUTABA

Iloceban mmb 2 ycMmepeH je Ha yHampelheme yIpaBbamba KaJpOBCKHM, CTPYYHHM,
OpraHM3alMOHKMM K (DHHAHCHjCKHM pEeCypCHMa jaBHUX TYXXHJIAINTAaBa, Ca IHJbEM ITOCTH3ama
YJEIHAYEHOT ¥ KBAIMTETHOT IIOCTyNama. Jadame KamaluTeTa jaBHUX TYXKMIAIITaBa
IpeNCTaBsba KJbYYHH IIPENYCIIOB 3a yHanpeheme TyKUIauKkor CHCTEMA.

AKTHBHOCTH y OKBHDY OBOT IIiJba 00yXBaTajy IIpOakTUBHY yiory CaBeTa U JOHOMIEHE OTyKa
0 IOTPeOHOM Opojy HOCHIIAlA jaBHOTYKUIauKe (GyHKIMje Ha OCHOBY aHAIIH3e onTepeheHoCTH,
pa3Boj ¥ yHanpeheme Iporpama MoYeTHe U CTaIIHe 00yKe, jadame HHTETPUTETa KPO3 ey KaIlijy



U MIOJTM3akb€ CBECTH O HENPHUMEPEHUM yTHIAjUMa, Kao B I000JbIIakhe MaTepHjaIHOT I0JI0XKaja
U ynpaBjbara pecypcuMa. [locebHa naxkma mocsehena je yHanpelemy Mexanu3ama Haa3opa
1 00e30ehrBamy yjeIHad4eHOT IOCTyNama y MIPAKCH y CKIIaay ¢a HOpMaTHBHKEM OBIamhemuMa,

mro he nonprHeTH ehUKACHHUjEM CIPOBOhERY 3aKOHA.

IHoceban nu/b 2: YHanpeheme KanauuTeTa jaBHUX TYKHJIAIITABA

HENPUMEPEHOT YTHIIaja

HHauKaTopy y4rHKa HzBop IMouetna BpenHocT y 2025. | LlmpaHa BpegHOCT y
BepUpuKanmje 2030.

IMonymena cucremarnzoBana | M3BemTaj o 73,57% 95%

MECTa 32 jaBHE TyKUOLIE pany Caserta

CripoBenex He3aBHUCHH | M3BemTaj o HE JA

MOHUTOPUHT nocrynama | paxy Casera

CaBera y ofHOCY Ha 3aLITHTY

jaBHHX TyXuana on

Mepa 2.1: YTBphuBam-¢ noTpeGHOr Gpoja HOCHIIaNA jaBHOTYKUJIa4Ke QyHKIHje

AXTHBHOCTH KOj€ yTUUY Ha
peanu3anyjy IporpaMcKor
LHJba

Ilepuon
(911:]0):10)19: X:]
AKTUBHOCTH

IToxazaTesb / HHAUKATOP
pesynTata

H3Bop bunancupama

2.1.1. Hzpana aHanuze 2-3. xBapTan Uspahena aHanmsa | Byuyer PC u npojextHa

ontepeheHOCTH HOCHJIala 2026. ontepeheHOCTH HOCHIala nonpmka (CeTcka

JjaBHOTYXuauke QyHKImje JaBHOTYXWJIadKe 6aHka)
dbyHKIHjE

2:1.2. Hzpana aHayuse
noTpeOHOr Opoja 3amocieHux
IO jJaBHOM TY)XHOILy Y jaBHUM
TY)XWIAIITBUMa y CKJIamy ca
aganuzoM u3  2.1.1. pamum
KOOpAMHALMj€  HaIUIeKHOCTH
ca JIpyTuM MHCTHUTYIjama

3. xBaprain 2026.

Byuert PC u npojektHa
noxpika (Ceetcka
OaHka)

2.1.3. YtBphuBame noTpeGHOr
O6poja Hocwiala Ha OCHOBY

4. xBapran 2026.

V1Bphen norpeban 6poj
HOCHUJala

Byuet PC u npojektHa
nonpmka (Ceercka

u3dopa 32 MOMyHaBame
YIPaXBEHUX MeCcTa 3a jaBHE
TY>KHOLIE

JaBHUX Ty>XKuana

pe3ynaTara aHanmse u3 JaBHOTY XHJIauKe OaHka)
akTuBHOCTH 2.1.1. ¢byHKIHjE
2.1.4. Cmposohema mocrtynka | 4. kapran 2026. | CTyname Ha QyHKIH]Y Byuer PC

o0yKxe

Mepa 2.2: Passujame jeTMHCTBEHOT METOAOIOLIKOr IPHUCTYNAa NPOLEHH NOTPeda 32 00yKOM U U3paau
nporpama o0yke 3a jaBHe Ty:;kHoue y Hajiexxsocta Casera u npaheme KBaJ

HTETa Nporpama CrajiHe

AKTHBHOCTH KOje yTHIY Ha
peanuzanyjy OporpaMcKkor
mba

ITepuon
crpoBohema
aKTHBHOCTH

IMoxazaTess / HHOUKATOP
pesyJTara

H3Bop duHaHCHpama

2.2.1. OcHuBame pajiHUX Tena
3a yTBphuBame nOTpeda u
cafipXUHe Iporpama Mo4eTHUX
o0yka 3a Koje mporpam JOHOCH
CaBer U cranHux o0yka pamu

2. xBaprtain 2026.

OCHOBaHO pPagHO TeNO

Byuer PC u npojextra
NOJIpIIKa




JaBama CarjliaCHOCT y CKJIamy
ca 3aKOHOM

2.2.2. VHanpeheme u | 4. ksapran 2026. | Passujena Metomoinoryja | byuer PC u mpojextHa
ayToMaTu3anyja npoiieca U eNEKTPOHCKU YIUTHHK TOZIpIIKa
NPUKYIUbaba u obpane 3a mpoleHy notpede 3a

mojaTtaka y OKBHpPY IIpOLIEHE obykama.

noTpeba 3a oYeTHHM o0yKama

3a Koje nporpam goHocu CaseT

2.2.3; Pazsujame | 4. kBaptan 2026. | Passujena Mmertomonoruja | Byuer PC u npojektHa
CTaHIApIU30BaHOT 3a m3pagy Iporpama TOZpIIKa
METOIOJIOIIKOT MpUCTyTa obyke  Koje  JIOHOCH

u3pagd Iporpama IOYeTHE Cagera.

o0yKe 32 Koje mporpaM JOHOCH

Caget

22.4. Wspama u yceajame | 4. kBapran 2026. | YcBojeH nporpam | Byuer PC u npojexTHa
mporpama noueTHe 00yke noyeTHe 00yKe MOAPIIKA

Mepa 2.3: [lonusame CBECTH jaBHAX TYKAJIAlla 0 HHTETPUTETY U HENMPHMEPEHUM yTHIajuMa

AxTuBHOCTH KOje yTudy Ha | [lepuox Iloxazaresb / UHIUKATOP HW3Bop puHaHCHpama
peanuzanmjy MPOTPaMCKOT | COpoBohewma | pe3ynarara

Lba aKTUBHOCTH

2.3.1. Uspana  Temarcke | 2-3. kBapran | HspaljeHa TemaTcka cexiyja Byner PC u npojexTHa
cexuyje HWHTepHeT cTpaHune | 2026. uHTepHeT cTpanule CaseTta NoJpIIKa
CaBeta mocBehieHe 3aIUTUTH noceelieHe 3aIUTUTH jaBHUX

JaBHMX TyXHIana on TYKUJala Ofi HeIPUMEPEHOT

HENIPUMEPEHOT  yTHL@ja Yy yTHUIgja.

dhopMu nuTama ¥ OArOBOPA.

2.3.2. OpranuszoBame | 3. kBapTas | TemaTcke paguoHuIe / Byner PC 1 npojekTHa
TeMarckux  pamuonmua /| 2026. OKPYTJIOT CTOJIa 32 MeAuje MOJpIIKA
OKPYINIUX CTOJIOBAa 33 Menuje nocBehieHe 3amTUTH jJaBHUX

nocBeheHMX 3allTUTH jaBHUX Ty>KUJIala o) HeIPUMEPEHOT

TyXWlala Of HEeIpUMEpEeHOr yTHLIaja IEpUOIIIHO Ce

yTHLAja. OpraHmsyjy.

2.3.3. Wspama wmertomonoruje | 4. kBapTai | M3paljeHa meTomonoruja Byuer PC u npojextHa
npahema noctynamwa Casera y | 2026. npahewa noctynama Casera y MOJpILKA
OIHOCY Ha 3alliTUTy jaBHUX OIHOCY Ha 3aIlTUTH jaBHUX

TyXWiala OJ HEeNpUMEpEeHOr TY)KUJala of HeIPUMEPEHOT

yTHLAja. yTHLAja.

2.3.4. CnpoBohere He3aBUCHOT | 4. kBapTan | CripoBeleH He3aBUCHU Byuet PC u npojextHa
MOHHMTOpPHMHTIA noctynawma | 2026. MOHUTOPHHT IOCTyIIamka MOJpILKa
CaBeTa y OIHOCY Ha 3aIUTHUTY Cagera y 0HOCY Ha 3alITUTH

JjaBHHX TyXXWiana on JjaBHHX Ty>XKWJIala of

HEeTIpUMEPEHOr  yTHI@ja y HENPUMEPEHOT YTHLaja.

cxiany ca MeTonoJorujoM U3

aKkTHUBHOCTH 2.3.3.

2.3.5. Wspama cmepHuma o | 1. kBapTan | CMepHuIle O HEMPUMEPEHUM Byuer PC u npojextHa
HETpUMEpeHnM yTulajuma 3a | 2026. YTHUIajMa 32 jaBHE TYXHUOLEe MOZIPIIKA

jaBHE TYXKHOIIE

2.3.6. Hspampa cmepHuua o | 2. kBapTan | CMepHuIle 0 HEIPUMEPEHUM Byner PC u npojexktHa
HempUMepeHuM yTunajuma 3a | 2026. yTHL@juMa 32 Mefdje noapuiKa
Menyje




2.3.7. HHuimpame u
OpraHH30Bambe KBapTaJTHUX
cacrtaHaka ca MUHHCTapCTBOM
IpaBJie Ha TeMY HEIPUMEPEHHUX
yTHIaja

4. KBapTal
2026.

OpraHu30BaHy KBapTaJIHU
cacTtaHlld ca MUHUCTapCTBOM
TpaBe

Byuer PC

jaBHﬂM TyXKAJalITBUMA

Mepa 2.4: YHanpelere MaTepujaiHor Moji0xkaja jaBHUX TY;KHJIala ¥ yIpaB/bakha (PUHAHCHjaMa y

npenopyka u3 Haa3opa

2026.

npenopyka

AxtuBHOCTH KOje yTmdy Ha | Ilepuon IokazareJb / HHIUKATOD U3Bop ¢uHaHCcHpama
peanuszanyjy NPOrpaMcKor | crupoBohema | pesyiraTta

ba aKTUBHOCTH

24.1. Wspana aHamuse | 1. kBapran | Uzpalena ananmsa Byuer PC u Caset
MaTepHjaTHOT nojoxaja | 2026. MaTepHjaiHOT N0JI0XKaja EBpome
jaBHHX TY>XKWJIala JjaBHHX TYXHJana

24.2. Uspana aHanuze | 1. kBaprtan | M3paljeHa ananmsa Tpomkosa Byuer PC u Csercka
TPOIIKOBA MOCTyIIKa U A0LHBU Y | 2026. MOCTYyIIKa U JOLBbYU Y Oanka
KPMBHUYHUM IOCTYTIIAMA KPUBUYHUM IOCTYNIIMMA

2.4.3. CnpoBoheme Hamsopa | 1. kBapTtan | M3BemTaj o CIpoBEIEHOM Byuer PC u npojextHa
Tpoliewa Oyuerckux | 2026 - 4. | Ham3opy NOJpIIKa
cpencrasa (bunancujckor | kBaptai 2026

TIOCJIOBaKk-a) y jaBHUM

TYXXIJIAIITBHMA

Mepa 2.5: O6e30eheme yjenHaueHOr NOCTYNakha jaBHUX TYKUJALITABA KPO3 PeJOBHM M BaHPEAHU
HaJI30p

AxTtuBHOCTH KoOje yTudy Ha | Ilepuon INokasaress / HHAUKATOP Hs3Bop duHaHCHpama
peanuzanyjy IIPOrPaMCKoOr | crpoBohjema | pesynrara

Lba AKTUBHOCTH

2.5.1. Uspazna u ycBajame akrta | 1. KBapTajl | AKT O Ha/J30py yCBOj€H Ha Byner PC u Csetcka
0 Hali3Opy 2026. cenuuny Capeta OaHka

2.5.2. CopoBohewe Hamzopa y | 1. kBapTan | M3Bemraj 0 CIpOBEICHOM Byuet PC u npojexTHa
cKIamy ca aKTOM n3 | 2026 - 4. | mamzopy MOJpIIKa
akTuBHOCTHU 2.5.1. kBapTai 2026.

2.5.3. Tlpahewe cmpoBohema | 4. kBaptan | W3eemTaj o cnpoBohemy Byuet PC

IToceban uumb 3: YBohewe caBpemenux UKT pemema kako 60U ce modosbiuajia

epuxkacHoct CaBera

[Toceban musp 3 ycMmepeH je Ha AuruTaiHy TpaHchopmanujy pana Capera Kpo3 yBoheme U
pa3roj Hanpeaaux VKT pemema, koja he omoryhutu Behu cremen ayromaruzaiuje mporeca,
CMamkbeHkhe aIMHUHHCTpPAaTUBHOr onTepehema, Opku NpOTOK HHGpOpMaIMja U KBAJIUTCTHH]Y
aHamm3y nojaraka. Kpo3 yBoheme cuctema 3a ympabibame mnpeameruma (CMS), pas3Boj
wiar¢opMe 3a yrpaBibamke JbYACKAM PECYypCHMa U MPHUMEHY ajlaTa 3aCHOBAHUX HA BEIITAYKO]
unTenureHyju (Al), CaBer Texu ycmocTaBjhamby KOHIICITA ,,KaHIENapuje 0e3 mamupa™ u

yHanpehemy  yKymHOT

KBaJIUTCTa

HHCTUTYIIHOHAIHOI

yIpaBJbamba.

VHamnpeheme

€(HUKaCHOCTH, TPAHCIIAPEHTHOCTH U YHYTpalllibe opranusanyje paga CaBera Hemoryhe je 6e3
yBohema caBpeMEHHUX HHQPOpPMaIMOHO-KoMyHHKaIHouux TexHojoruja (MKT). OBaj musmb

NONIPHHOCH HE caMmo MonepHusaimuju pana Casera,

Beh w Behoj mpeaBUIUBOCTH,

TPAaHCIIAPCHTHOCTH U e(bI/IKaCHOCTI/I jaBHOTY)KHHaqKOF CHUCTEMA Y ICIIUHA.




Iloce6an nusb 3: YBoheme cappemennx MKT pememna kako 6u ce nogossmana eduxacnoct CaBera

Wnpuxatopu yauHka HzBop IMouerna BpensocT y 2025. | Ilmibana BpeAHOCT y
BepuduKanyje 2030.
VenoctaBkeH M omepatuBaH | M3semTaj o HE JA
CHCTEM ynpasibama | pany Casera
eamerrma Caserta

Mepa 3.1: YBoheme cuctema 3a ynpasban-e npeameruma (CMS) y nusby ayromatusanuje pana CaBera
Y CTBapama NpenycioBa 3a “KaHieJapujy 6e3 nanupa”

AKTHBHOCTH KOje yTU4y Ha Iepuon Ioxazaress / unpukatop | M3Bop duHancupama
peanuzayjy mporpamMmcKor CIIpOBOjjera pesyJrTara
OHJba aKTUBHOCTH

npeaMernMa y Casety

CHUCTeMa 3a YIpaBJbame
npeameruma y Casety

3:1.1. Uzpana anamuse | 2. kapran 2026. | Uspalena aHanu3a Byuer PC u Cretcka
NOTPEOHMX (YHKLMOHATHOCTH MOTPeOHUX OaHka
cucteMa  3a  YIpaBJbame GYHKIMOHATHOCTH

3.1.2. Mspaga creuuduxammje
1 IPOjeKTHOT 3a1aTKa

3. xBapTan 2026.

Hzpahena
crenudukanyja u
IIPOjeKTHH 3a1aTaKk

Bbyner PC u Cgercka
Oanka

Mepa 3.2: Pasgoj niargopme 3a ynpasibame JbyICKAM pecypeuma

yHanpehemwe
(bYHKIMOHATHOCTH

ynorpebu

AKTHBHOCTH KOj€ yTHYY Ha Iepron IMokazatess / maaukatop | M3Bop ¢puHaHCHpama
peanu3anyjy IporpamMmcKor cnposohema pesyaTarta

1Jba aKTHBHOCTHU

3.2.1. Pa3Boj undopmanmoHror | 1. kaprtan 2026. | VHanpehen Byuer PC
CHCTeMa  3a  yIpaBlbarbe MHOOPMAIMOHN  CHCTEM

JbYACKHM  pecypcuMa  u3 3a yNpaBJbabe JbYICKUM

HajuiexxHocty CaBeta pecypcuma

3.2.2. Tectupame cuctema u | 2. kBapran 2026. | CucTeM je TeCTUpaH U y Byuer PC

Mepa 3.3: YBoheme anaTa 3acCHOBAaHHUX Ha BELITAYKOj HHTEIHTeHIHjH

AXTHBHOCTH KOje yTUdy Ha Ilepuon INokazaresb / ”HAUKATOP H3Bop duHaHCHpama
peanu3anyjy nporpamMmcKor cIpoBoherma pe3ynarara

IJba aKTHBHOCTH

3.3.1. Hspapma “getr 6ota” Ha | 4. kBaptan | Mspahen “ger 6or” Ha | Byuer PC u npojextHa
MHTEpHET cTpaHuiy CaBeTa 2026. uHTEpHET cTpanuuu Casera. IIOApIIKA

3.3.2. VBohemwe enextpoHckmx | 4.  kBapran | PasBujeHH eNeKTPOHCKH Byuer PC u npojextHa
ceppuca (e-3akazmBame, e- | 2026. CEepBUCH MOJpPILKA
HoTU(UKaHje)

[Mocedan umb 4: Ynanpeheme Tyxniaauke HHPPaCcTPYKType Kpo3 capamy ca
MunucrapcTsom npapae u ode3deheme agekBaTHOr npocTopa 3a pax Casera

Iloceban mmib 4 ycmepeH je Ha yHanpeleme HHOPACTPYKType jaBHHX TY)KWIAINTABA M
obe30ehewe amexBatHor mpocTopa 3a pan Casera, Kpo3 yHampeheHy capammy ca
MuHucTapeTBOM NpaBae W APYTHM DEICBAHTHUM HHCTHTyLHjama. DU3MUKH YCIOBH paja
IPENCTaBbajy jefaH On KJbY4YHHX (akrtopa KOju yTudy Ha e(pUKACHOCT, Oe36eIHOCT u
JIOCTOjaHCTBO 00aBJbama jaBHOTYXMIauKe (yHKIHje. YBODEHmEM CHCTEMCKOT NPHUCTYIA Y



IIaEupamy M npahery HHQPACTPYKTYpHHX KamanuTeTa, YKbydyjyhu peloBHY aHAIM3y
IPUIAKOM Haa30pa, CTBApajy Cce NMPEyCIOBH 3a CTPAaTellKO M IIPaBOBPEMEHO yiarame y
IPOCTOPHE W TEXHUUKE pecypce. VcToBpeMeHO, aKTHBHEM ydelnheM y HHHUIHMjaTMBama 3a
CaBeT [ONPUHOCH U3rpaumy e(UKACHOL,

nobospliarke  ycioBa panma Kanmenapuje,

(GYHKIHOHAIHOT ¥ MOJEPHOT YIPABJHauKOT OKBHPA Y JABHOM Ty KHIIAIITBY.

Ioceban nub 4: YHanpeheme Ty:kuIauKke HHPPacTPYKType KpPo3 capaimy ca MUHHCTapCTBOM
npasje u o6e3deleme agexBaTHOT NpocTopa 3a pag CaseTta

WHpuKaTopy y4rHKa H3zBop ITouetna BpensocT y 2025. | I{uibaHa BpEAHOCT Y
BepuduKanyje 2030.

O6e36ehen anexBaras npocrop | M3pemraj o HE JA

3a pax Casera pany Caseta

Mepa 4.1: YBoheme cucTeMcKor npucryna ynanpehemy na(ppacTpyKType jaBHUX TYKHJIaIITaBa

AKTHBHOCTH KOj€ yTHU4y Ha
peanu3anyjy OporpaMcKor
yba

Ilepuon
1931200):10)i19: X:1
aKTUBHOCTHU

[MoxazareJs / THOUKATOD
pesyaTara

W3zBop duHaHCHpama

4.1.1. Wzpana aHau3e 3-4. kBapTan Wzpahena ananmmsa | Byuer PC u npojextHa
UHOPACTPYKTYPHUX 2026. UHPaCTPYKTyPHUX nojpuika
KaranureTa jaBHHX KanaiuTeTa.

TYXXHWJIalITaBa

Mepa 4.2: AKTHBHO y4yemhe y

00e30ehemy ageKkBaTHOTr mpocTopa 3a pag Casera

AKTHBHOCTH KOje yTU4Iy Ha
peanu3anyjy NporpaMmcKor
kA

Ilepuon
cnpoBohema
AKTHBHOCTH

IMokazaTesb / HHIUKATOP
pesynTata

W3Bop ¢uHaHCHpamka

4.2.1. Axtusno yuemhe Cagera | 4. kBaptan 2026. | O6e36ehen npoctop Byuet PC u npojexTHa
y Tpouecy IpoHAIaxema H HOJpIIKa
[UIaHUpamka HOBOI  PaJHOT

npoctopa koju he oxroeapaTu

notpedama Caserta

NPEJCEJHUK
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